Note: We have struggled to locate some of the requested records.  Unfortunately the pastor’s resignation, the office manager’s resignation, and the COVID-19 pandemic shutdown, all took place withing a short time period.  As a result, no one seems to know where to locate certain materials.  What follows is our best attempt to provide the requested information with the information we have been able to retrieve.

2020 Narrative Budget (as presented in the annual report)
As damaging as 2020 was to the community life of BUCC, the financial side of the church held up remarkably well. That testifies to the commitment members and friends of the church have to the ongoing mission of this community of faith. 
Total church income, exclusive of property rentals, came to $171,288. The vast majority of that came from contributions. Total income exceeded what we anticipated by $14,293, helped by an unexpected stock market windfall and a larger share of givers fulfilling their pledges. Total church-related income for 2020 also came very close to 2019’s total of $175,673. 
The rental operations of the church also netted $1,322 more than we expected. In 2020, net income from the rental house was $7,836, while rental of the Christian Ed wing added $20,508 more to achieve total rental income of $28,344. That total compares with $27,022 of rental income in 2019. 
Operating expenses were significantly reduced in 2020 because the congregation could not meet in person, as cleaning and other operating costs were reduced. Thus, total operating expenses came to $211,961, which was $36,171 less than the deficit the church would have suffered in 2020 if all the projected spending had occurred, and was well below 2019’s total expenditure of $228,147. 
The combination of solid income receipts and lower expenses substantially reduced the deficit for the year to just $12,239. That was significantly better than the $61,791 deficit projected by the “worst case” budget assumptions for the year, and was also much better than the $25,453 deficit incurred in 2019. 
We are grateful that the congregation was so faithful in its giving in 2020, and that reduced operating expenses allowed for a smaller deficit. In an otherwise difficult year, the smaller deficit gives the church more time to put its long-term finances on a better footing.
2021 Narrative Budget ((as presented in the annual report)
Finance, along with the other various ministries comprising Council, have taken the task of working on activities that help BUCC grow and thrive. With that objective in mind along with the eventual need to replace our Financial Secretary and provide remote access, Finance decided to focus on improving or replacing the data service provider known as ACS Technologies. Our goal was to streamline the information collection process. Examination started with the help of committee member Joy Garapic and Wes Novak who have voluntarily provided the Church’s accounting function for decades.
1) With Wes’ long-term relationship with ACS he volunteered to contact ACS and learn if a better level of service might exist. Over several months of discussion and the Church’s long-term tenure with the company, they were able to offer a web-based format that enhance both function, privacy, and remote access. The upgrade package includes accounts payable, check writing and remote access allowing Wes to work off site. Further, ACS waived the setup fee and lowered the monthly charge considerably.
2) Earlier in the year, Heidi Spangler had set up an online software program called Breeze, to better manage BUCC’s membership, directory, communication, and volunteer efforts. Breeze is currently used by over 7,000 churches nationwide, has a strong reputation, and met our needs at a reasonable price. Breeze also comes with a pledge processing feature that is available at no additional cost.
3) With Council’s approval, BUCC converted processes to using the upgraded ACH software for general expense processing and the newly implemented Breeze program to track membership, pledges, and volunteer time. This could be done at no additional cost to BUCC. In September 2021, Breeze was purchased by Tithely, a global leader in church technology. No changes have been made to the pricing or functionality of the program.
4) The desktop accounting and information systems attached to a cloud-based application is helping BUCC streamline the financial accounting system and reduce time and monetary expenditures.
Finance met in person once in May, July, and October, using a remote Zoom format. Attendees were me, Wes Novak, Bruce McCain, Nancy Stella, Joy Garapic and Nora Gagliano. A lot of effort and volunteer time went in this software transition, and I am confident to say the Church is incredibly grateful for their efforts

2022 Narrative Budget (as presented in the annual report)
The Finance Ministry had 3 main functions this year:
1. Implementation of the more advanced church-specific financial software from ACS Technologies and the Tithely product (part of Breeze). These programs enable us to organize and report to Council the financials portion of Church operations. To that end, Wes Novak and Joy Garapic track the collection of pledges & donations and then pay our vendors. This data is turned into working reports for the monthly Council meetings. In addition, on a weekly basis, our Church Secretary, Anne Melfo deposits all checks & currency to the PNC bank branch located at 8959 Brecksville Rd. (a short walk from the Church). We believe that the finances of the church have become more organized this year.
2. With the information gathered above the Ministry was able to have a serious discussion regarding the rapidly depleting church cash reserves, a situation which has existed for more than 10 years but has been rarely talked about. The Ministry recommended greater transparency with the congregation about this matter and the information was presented to the members on October 30, 2022 as part of Stewardship. The Ministry will also present a monthly report in the Pillar a summary statement of Cash Available vs. Reserves.
3. An action plan was also put forth on October 30th which included the following requests to our members as a means to grow our church into the future: 
• Encourage greater giving within the congregation with a suggested increase of $100 per month per household per year. 
• Increase the use of online giving to assure a steady stream of recurring funds on a monthly basis. 
• Invite people they know or meet to experience our church (either in person or on YouTube) and our new dynamic Pastor John King whose weekly message is powerful and relatable. 
• Continue sending letters of invitation out to new families in the area as well as hosting events to raise our community profile. 
• Explore additional charitable giving strategies. 
The Finance Ministry looks forward to further implementing these strategies in 2023.
[image: ]
image1.emf

