
Project Description 
1. Church Life Tell us about your church: (this is literally what you would say to someone who says, “tell me about your church.” 
Since calling Rev. John King as pastor in February 2022, attendance at Sunday worship has doubled.  Pledges are up, giving is up and new member registration has grown quickly.  
Attendance at Sunday services continues to increase, as seen in the following graph.
  

Brecksville United Church of Christ has been a beacon of Good News on the town square since 1816.  Transitioning from frontier farmland to suburban city, challenges and changes have been ever-present but our Community of Faith has been constant. In 1991 Brecksville became the second Open and Affirming congregation in Ohio.  We have been a Just Peace Church. We are proud of the progressive values we embrace in our vision to be loving, serving, and accepting of all people with God’s life-changing power and grace as we worship, work, and serve together to walk the path of discipleship with Christ. 


2. Vision What is the written vision for your church? (How is your church distinctive? How can your church change lives? Why does your church matter?) 

Brecksville United Church of Christ has a uniquely progressive identity in our community. Since we were the second church in the state of Ohio to become Open and Affirming, and since we have prominently displayed a rainbow flag and welcomed a gay pastor, we have developed something of a reputation.  Sometimes people have said, “You’re from that ‘gay church.’”  Of course, we are simply a church that actually welcomes all with equality, with a special outreach to our LGBTQ+ neighbors.

We also proudly welcome our reputation as a progressive congregation on social issues.  As you will see below, we participated in our local Black Lives Matter march, as well as marches against gun violence and marches for women’s right to choose.  




These are the Core Values of Brecksville United Church of Christ:
· Inclusiveness in all things
· Community of acceptance love and forgiveness
· Unleashing people’s gift of ministry to grow through serving others
· Environment of learning and spiritual growth   
· Creative and dynamic worship
· Reaching out and welcoming the wider community
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Our Mission is clear: 
“Loving, serving and accepting all people with God’s life-changing power.”
We are actively engaged in a many outreach initiatives.  The most recent is our support of the BBH Pride organization.  This is a group of parents, student and allies, serving the Brecksville-Broadview Heights (BBH) School District.   Our church is becoming known as a safe haven for LGBTQ+ students.  This kind of acceptance is proven to save children’s lives at a formative time in their lives.  

Our service and advocacy activities extend locally and internationally.  They include the programs which our members support or actively engage with. We are also open to additional programs that are brought to us by both our Outreach Ministry and our members. 
· Our Anti-Racist Little Free Library in front of our Church. 
· Women’s Education Fund – members of the congregation are providing educational support for young women from El Salvador and Afghanistan 
· Our Faith, Our Vote, Our Voice – We host monthly campaigns to write to legislators on matters of concern as expressed by the UCC through resources such as the Justice and Peace Action Network.
· Tutoring at Thomas Jefferson Newcomers Academy in Cleveland for international students newly arrived in our area who need to learn English. Volunteers assist teachers with reading help, art projects, computer assistance and other tasks.
· SARA (Sharing America’s Resources Abroad) is funded by the redemption of scrap metal and aluminum cans for $$ which then goes towards basic medical and personal needs for orphaned and other children overseas in areas such as the Ukraine, Romania & Hungary.
· Black Lives Matter – a significant number of our parishioners joined in a recent BLM march.  
· Gun Violence – several members participated in the March for Our Lives last summer, demonstrating against the uniquely U.S. scourge of Gun Violence, and in favor of gun safety legislation.
· Family Promise (IHN) provides support for homeless families. BUCC members have participated 3 or 4 times a year in coordinating sleeping space in other churches while preparing & providing morning and evening meals. 
· Heifer International BUCC members have “adopted” animals through Heifer International by donating the cost of the animal to the charity with eventual delivery of the animals to families worldwide.
· Hunger Walk over the years raise funds for hunger programs. 
· Mitten Tree in our sanctuary is filled several times during the winter months with scarves, mittens and hats which are delivered along with donated food items to hunger centers for distribution. 
· Hunger Centers – we take food items and items not covered by food stamps to 2 hunger centers. In pre-Covid times we delivered 40-50 bags of food on a monthly basis and look forward to doing so again. 
· Edna House donations of money, personal & household items & clothing to assist women recovering from drug & alcohol addiction in a program that does not receive federal, state or local funding. Still current.
· One of our Christmas Projects is support of the Prentiss Autism Center through purchase, wrapping and delivery of 30-40 needed items for the children after church members pick a child to support.
· Sock It To Me is our program to collect socks and other needed items for
· Donations and support for St. Herman’s House of Hospitality in Ohio City.
· Cleveland Roots is an educational and gardening program for affordable fresh produce in the Clark-Fulton area of Cleveland which we support.
· We are members of the Brecksville Chamber of Commerce.
· Special offerings for 
· Open and Affirming Coalition. 
· Neighbors in Need support as well as UCC Council for American Indian Ministries.
· One Great Hour of Sharing support.
· Christmas Offering is supported annually and is administered by the Pension Boards on behalf of the UCC along with emergency assistance as requested.
· Strengthen the Church offerings.
· CUE Collections for the Chicago, United & Eden theological seminaries.
We believe that our long established open and affirming identity combined with our commitment to social justice, our ministries, and our continuing outreach will help us attract a newer, younger and perhaps more socially conscious demographic, along with anyone looking for a faith home in our sometimes fractured and polarized world. 

3. Plan Tell us about the plan to Revitalize/Renew/Redevelop your congregation. 
We seek resources to reach out to new members in a targeted and intentional marketing strategy.   This includes the following platforms:
a. Banners  - Our Church building has been on the Brecksville town square for over 200 years.  It faces a main Thorofare, Ohio Route 82, and is seen by the heavy flow of traffic.  Vehicles are often stopped in front of our church, waiting for a traffic signal.  This prominent location presents a prime opportunity to display a message that will be seen by nearly everyone in the community.  The cost of a large, all weather banner with grommets costs approximately $100 each.  We already have four banners, and would like to purchase 10 more.  This will enable us to change the banners monthly, and announce special services such as Christmas and Easter. 
b. Ideastream Public Media - WKSU
Our Communications Ministry has determined that this would be a highly effective way for us to extend our message to a wider audience.  
The 89.7 WKSU/Ideastream Public Media® audience includes:
•	77,202 adults who are age 25-54—proportionately 4% above the market average
•	30,463 adults who are college graduates—proportionately 34% above the market average
•	45,056 adults with a postgraduate degree—proportionately 209% above the market average
•	23,820 adults in education, legal, community service, & media—145% above market average.
•	56,470 adults in management, business, science & arts—57% above the market average
•	65,190 adults with a household income of $100K+— 56% above the market average
•	18,788 adults with a household income of $250K+— 275% above the market average
•	36,645 adults with home values of $250K+—proportionately 39% above the market average


Schedule Proposal       WKSU/Ideastream Public Media®  
15 Second Messages – 1 Week Campaign   

	Station
	Days
	Daypart
	Programs May Include
	Spots
	Rate

	WKSU
89.7
	M-Fri
	Day
	6A-8P
	Morning Edition, Here & Now, Fresh Air, The World, All Things Considered, Marketplace
	10
	$50

	
	
	
	
	
	
	




Weekly Spots: 10  			 
Weekly Cost: $500 
For more information on this proposal, please see the attachment,  Ideastream Public Media Proposal”
c. Print Ad with Scriptype Publishing – a print advertisement in the Brecksville Magazine (circulation: 6,300) or the Broadview Journal (circulation: 8,900) is $111 per month, with a 12% discount for twelve months prepaid.  Thus, an annual campaign totals $1,172.16  (For more information on this proposal, please see the attachment,  Ideastream Public Media Proposal”: “Scriptype 2023-Ad-Rates”
d. Social Media Marketing –  Morning Coffee Marketing has proposed a digital marketing campaign that will create and distribute three social media posts per week on the social media platforms Facebook, Instagram, Twitter and LinkedIn.  All content will be uniquely created or sourced (no duplicated content between clients) The proposal includes full creation, formatting, and publishing of content as appropriate for each platform o Includes designing branded graphics and copywriting (links/articles as well on an as needed basis).  This will be in addition to our congregation’s digital creation of content  and sharing of other UCC media.   The cost of this digital marketing proposal is $400 per month.  Thus, one year would have a budget of $4,800.

e. Direct Mailing – Whenever a new homeowner moves into our area, we can receive their names and addresses from New Resident Services.  This comes in the form of a database that can be easily merged into a personal letter of invitation to Brecksville United Church of Christ.  A church brochure is also included in the envelope.  This is an important outreach to new residents, who are unlikely to have already found a church they are ready to join. 
The cost is $0.30 per name.  On average, there are 63 homeowners per month in our specified radius. That, combined with the cost of postage ($0.60 per person) results in a 12 month total cost of $680.40.

Studies from the Pew Research Center point to disturbing trends of declining church attendance.  They also model future projections, which all point to declining future participation.  The Pew studies speak of “switching” from one religious affiliation to another. This includes switching to/from “nones” – i.e. those who indicated their religious affiliation as “NONE”.

The data indicate that younger people are walking away from organized Christianity due, in large part, to the perception that women and the LGBTQ+ community are not welcomed equally.  In our experience, when millennials discover a congregation that is inclusive, relevant and real, one that is aligned with their core values, then they are pleasantly surprised and more interested in joining. 

This is where we find hope and a plan.  Most Brecksville UCC members are here because they “switched,” leaving affiliation with another group.  They switched because they found that our deep ONA roots, and our strong tradition of social and environmental justice can help us attract a newer, younger more socially conscious demographic, along with anyone looking for a faith home in our seemingly fractured and polarized world.  

We could call it evangelization, marketing, or outreach.  Whatever nomenclature we choose, we need to raise our profile in the community and tell our story.  

We were inspired by the example of the “Mud Church.”   This congregation was featured during the Fall 2022 Heartland Conference Annual Gathering.  They described how they were able to grow the congregation through advertising.  We believe that that our congregation has the ability to also grow by telling people who we are and sharing our story and sharing the Good News.

In summary, this is our proposed budget:
	EXPENDITURES
	 1st Year 
	2nd Year
	3rd Year
	TOTAL

	Print Ad with Scriptype Publishing 
	 $ 1,172 
	 $  1,172 
	 $  1,172 
	 $    3,516 

	Social Media Marketing 
	 $ 4,800 
	 $  4,800 
	 $  4,800 
	 $  14,400 

	Direct Mailing Marketing
	 $  680 
	 $  680 
	 $  680 
	 $    2,040 

	Two Weeks of Ads on WKSU
	 $ 1,000 
	 $  1,000 
	 $  1,000 
	 $    3,000 

	TOTAL EXPENDITURES
	 $ 7,652 
	 $  7,652 
	 $  7,652 
	 $  22,956 

	
	
	
	
	

	REVENUE
	
	
	
	

	From Grant Funding
	 $ 5,000 
	 $  3,000 
	 $  2,000 
	 $      10,000 

	From Congregational Support
	 $ 2,652 
	 $  4,652 
	 $  5,652 
	 $      12,956 

	TOTAL REVENUE
	 $ 7,652.00 
	 $7,652.00 
	 $7,652.00 
	 $ 22,956.00 




5. Demographic Research (www.missioninsite.com) Please include a copy of the data. What does the demographic research show? Who are the potential members?    
Compared to the overall state population, our demographic data show a population with:
· Little change in the population.
· Moderate decline in school aged children.
· Fewer single parent households.
· Much higher levels of education.
· Very homogeneous ethnic and racial diversity, with the largest group being white.
· Significantly greater median family income.
· Significantly lower poverty.
· A moderate level of white vs. blue collar occupations.
· The Mission InSite Report shows we are part of an aging, affluent, educated and primarily white demographic for the predominant area within 5-10 miles of our church. The greatest opportunities we see at present is the development of new housing in Brecksville to the south of our city center and development of the property immediately adjacent to the church for housing (perhaps condos or cluster homes) which would give us the possibility for new members and draw more attention to the church itself.
· The demographics of our church closely match the demographics of our area and the Mission InSite report. 

· Demographics require us to leave the area to fulfill many of our ministry missions such as hunger meals, tutoring, and Neighbors in Need. The Black Lives Matter March was a welcome community-wide action that was well-supported by a normally quiet and conservative community. 

· Brecksville community leaders like the BUCC’s long history in Brecksville and we are considered a liberal pillar of a more conservative community. We are known for our Open and Affirming and Social Justice positions. We have been treated with respect in our current real estate dealings with the City of Brecksville regarding future development of the adjacent property and believe that that will continue into the future.

· When we surveyed our membership we heard repeatedly that people were attracted to BUCC by the friendliness of the congregation, how “genuine” we are, how everyone can participate in the church through both activities and leadership opportunities, and our strong stance in support of the LGBTQ+ communities and social justice issues. 



6. Leadership Team: Who are the members of your leadership team and what skill sets do they have to accomplish your goal? Include items such as faith journey, history with the current church, core values and experiences that will help you equip this church to revitalize. 
· Rev. John King – Pastor of Brecksville United Church of Christ – Master of Arts in Theology, Master of Divinity, Bachelor of Arts in Social Science, ordained 1988.
· Sherril Witt – Moderator – Retired Business Executive, behind “Lolly the Trolley.”
· Heidi Spangler – Past Moderator and business coach with a background in marketing
· Sandra Shinn – Morning Coffee Marketing Inc. Brings expertise in digital marketing.


7. Church History: Attendance, membership, giving, budget and expenses for the last 5 years.
These will be provided as an attachment with the application.
	YEAR
	ATTENDANCE
	MEMBERSHIP

	2018
	81
	205

	2019
	78
	203

	2020
	76
	180

	2021
	53
	146

	2022
	63
	148




GIVING (For more details, please see the attached spreadsheet)
	YEAR
	CURRENT EXPENSES
	TOTAL
OCWM"
	PLEDGES & OFFERINGS
	TOTAL 
INCOME"
	
	
	

	2018
	 $ 239,948.00 
	 $17,263.00 
	$197,819.00
	 $217,896.00 
	
	
	

	2019
	 $ 236,702.00 
	 $25,762.00 
	$170,023.00
	 $205,619.00 
	
	
	

	2020
	 $ 199,632.00 
	 $10,144.00 
	$169,392.00
	 $209,196.00 
	
	
	

	2021
	 $ 212,930.00 
	 $7,350.00 
	$174,272.00
	 $191,722.00 
	
	
	

	2022
	 $ 262,470.00 
	 $46,210.00 
	$147,318.00
	 $181,648.00 
	
	
	




8. Tell us about your church facility: When was it built? Is it accessible? 
On Nov. 20, 1965, the church was set on fire as a diversion during several nearby robberies.  This arson destroyed the sanctuary, but the Christian Education wing was saved.  Even though the church owned vacant property on Brecksville Road, the decision was made to rebuild on the present historical site.  The new sanctuary incorporated the simple beauty that reflects the New England Congregational roots of the church.

BUCC has the main church & education wing plus surrounding property valued at approximately $1.7-2.0 million located in the heart of downtown Brecksville. 
Our church is accessible to wheelchairs thanks to our elevator. 
The choir loft and pulpit are the only spaces not accessible. 
We earn rental income from available classrooms in our educational wing.

BUCC has a rental income property adjacent to our parking lot valued at $250,000. This property’s rental rates make it affordable for many people.


9. Timelines and Benchmarks: Provide goals for redevelopment/revitalization of your congregation. What metrics will you use to measure success? 
Our goal is to grow church attendance by 30% each year for the next three years.  After returning to in-person worship following the pandemic, BUCC overall attendance averaged 58 people.   Thus, 30% growth would add 17 people each year.  We believe that this is a modest goal.  A correlating increase in contributions should provide the resources needed for a balanced budget.  

Year 0: 58
Year 1: 75
Year 2: 92
Year 3: 110

We believe that these goals are realistic and attainable.  If we reach these goals, we will consider this project a success.  There is a very positive energy at BUCC right now.  We are seeing signs of growth already. We have an extremely talented music director and a great kids program.  Our new pastor, Rev. John King is connecting with the community and increasing participation at services.  We are widely recognized on of the first ONA communities in the area.  We believe that all of this, plus grant funding focused on marketing and growth puts us in a strong position for growth.  

10. Budget – what is the budget for the proposed timeline? Please include a detailed narrative budget for the next 5 years.   

Since calling Rev. John King as pastor, the congregation has engaged in serious discussions regarding the rapidly depleting church cash reserves, a situation which has existed for more than 10 years but had rarely been talked about. The Finance Ministry recommended greater transparency with the congregation about this matter and the information was presented to the members on October 30, 2022 as part of Stewardship. The Ministry also began presenting a monthly report in the Pillar (a monthly church newsletter) a summary statement of Cash Available vs. Reserves.  This essentially shows a ticking clock with our financial reserves being depleted in less than five years.

An action plan was also put forth on October 30th which included the following requests to our
members as a means to grow our church into the future:
• Encourage greater giving within the congregation with a suggested increase of $100 per
month per household per year.
• Increase the use of online giving to assure a steady stream of recurring funds on a
monthly basis.
• Invite people they know or meet to experience our church (either in person or on
YouTube) and our new dynamic Pastor John King whose weekly message is powerful and
relatable.
• Continue sending letters of invitation out to new families in the area as well as hosting
events to raise our community profile.
• Explore additional charitable giving strategies.
The Finance Ministry looks forward to further implementing these strategies in 2023.

Since calling Rev. John King as our pastor, in February 2022, church attendance has doubled.  

We officially added, six new members in 2022, eleven new members in February 2023, and another ten new members ready to join this spring.  That means, since calling Pastor John, Brecksville UCC membership has grown by 27 new members.  We have also observed a significant number of existing members, whose attendance had lapsed, returning to participate in services again.

11. Financial Stability: How will you utilize grant funds? How will you offset declining grant funding? How will you raise new dollars in the future?   

Brecksville UCC will utilize the grant funds as detailed in section four above. This specifically describes the plan to Revitalize/Renew/Redevelop the congregation. 

Declining grant funding will be offset by increased attendance and donations to the church.  The expressed goal of grant funding is specifically for this purpose: increased attendance and contributions.

12. Identify your coach. (Someone who is specifically trained to work with congregations in their efforts to revitalize/redevelop.) 

Heidi Spangler and Sandra Shinn.  Ms. Spangler is a parishioner with many years of experience in business marketing and social media advertising.  Ms. Shinn runs Morning Coffee Media, which is dedicated to social media marketing strategies.   Any additional coaching from Rev. Michael Howard or others from the Living Water Association would be greatly appreciated.
Brecksville UCC Attendance 
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