LIVING WATER ASSOCIAIOTN, ONE (OHIO NORTHEAST)
HEARTLAND CONFERENCE, UNITED CHURCH OF CHRIST

EXPLORE EXPERIMENT EXCITE
To be a resource and support for the health and wellbeing our congregations, that we may grow into
communities of healing and grace embodying Christ in the world

SEARCH AND CALL AGM and part time Coordinator

COMMITTEE ON MINISTRY AGM and Teams
1. Credentialing 2. Discernment 3. Oversight

CONGREGATIONAL DEVELOPMENT AND VITALITY AGM, MFA, Consultants
1. Vitality Grants Team
2. Traditional Vitality Team - Appreciative Inquiry, Assessment of Ministry, Restructuring, etc..
3. Legacy Churches — support for closing churches

MINISTERIAL DEVELOPMENT/EXCELLENCE AGM
Communities of Practice
Healthy Practices for Ministry — now offering for the whole conference
NEOSOM — School of Ministry Communities of Practice Dean

FAITH IN ACTION MINISTRY Minister of FIA
FIA Steering Team
Training for Community Engagement, etc...

GRANT TEAMS
Mission Grants
Vitality Grants
Technology Grants
Community Engagement Grants
Continuing Education Scholarship Grants

RESOURCES AGM
Financial: Stewardship and Resources Team, includes “planning” for Resourcing the Ministry
Investment Advisory Team
Human: Human Resources Committee
Nominating Committee — COM, Council, Human Resources, Nominating, General Synod

NETWORKING WITH THE HEARTLAND CONFERENCE
Ministries:
Faith Formation Network
Stewardship and Generosity Development
Prophetic Witness Minister of FIA
Anti Racism Network
WISE Network - welcoming, inclusive, supportive, engaged. O&A and Mental lliness awareness

COMMUNCATION AND ADMINISTRATION



